IBM Global Business Services

IBM2] A X8k A& /N
270

Presentation Material

April. 2007

Trustworthy
Innovation Partner




IBM Global Business Services

Contents

o

Lol AR S L

1 © Copyright IBM Corporation 2007



IBM Global Business Services

IBM Market-Driven Transformation$] §%

Market-Driven Transformation®] vl&2 22 T 2MXA ARI|&S H|E3 7|4H G RE /A4S
THH o= 118 38to] Market-Driven AMdS 7@+ A

| "Market-Driven” |

g Transformation A

Business Transformation Executives(BTE)

& Dist. Printing
Systems

Services Sales Software | Technology || Personal &
Systems

Servers | Storage

“BE A%

Needs/Wants & Market Planning ]

A Q—fs‘] S_r’.]-(?_"'-'é‘]-oq ‘ Integrated Product Development . .

Customer Relatlonshlp Management I

7 BALE T —

54 O] - FqurIIment |

E —1—. L L} L |

§.34'73 o = Integrated Supply Chain I

‘_l ~— L] L} L] L} L}

_37__7_13' tﬂ__%_g Procurement I
=7 ah

i e e et B Pl B

© Copyright IBM Corporation 2007




IBM Global Business Services

IBME] A F 7R 4 H 9

all
H
it
'z
=
==
s
N
it

IBM Technology Strategy ~ 33} /742 9] 94 ReDS) G902}
AES} LA 9 o] ThE A Frith

a \
Research/
Technology / Business Plan
Development Development Market
Planning

m Management

Develop system to
\_connect research output

to enterprise business
siness roduct Development
Development

E evelr? P syste_rr;] ;O vgrify Develop Integrated product Project
otheses with few investment _
yp development process which Management

to start new businesses System

increases productivity
- ”l!" |!et g Develop system to perform Knowledge
Management

Develop product planning process decision making System
which produces profitable products
and services
Ha) : Today’s focusing area

3 © Copyright IBM Corporation 2007




IBM Global Business Services

IBM R&D Innovation¥] 8 A4t

1. A3 272 o] W E AL FEY
End-to-End Z2ZA| 2 A ¢

2. A% Wzt 25 A&Hoz 24 9
TR A2 Wt FT

3. A& BHANA FAE FE/AES=
T2 AY

- J

1. AFNEe F8 GdA FEAY EFS AR
Hlg o 2 SJALAA 3

2. QKA 232 Q1 B E 3t Check
ListE HIY o2 AL 24 37

- J

v

\ Developm

»

Integrated

4

Product

|

ent /

1. AAME T2 AE Fe] 0] 93
TZAE 73 2 #e

2. T2A|2/Z2AE BF3H= Project @9 <]
A3 F7L AA FE R &

3. Z2AE FA9 Virtual 237} A}
TZAE FE Hg PMOSY TA H 2%

o

J

1. Project Based Business®l| ¥-33l=
Z2AE, 22 2 AT AA L] A o
o]o] E&4 AYE A A FEY
T2 AE XY A|2E 75

ZAE @99 JH Ay 4 £F 7Y

2. X
42 95 SFY AN N2 TF

o

- T

J

4 © Copyright IBM Corporation 2007



IBM Global Business Services

1. Market Driven Company — Plan / Do / See®] 3} #+8] A|A 5

A9 A3 FA 9 AFE NS 98 H &3 Product plan, &3 Product development, X &3]
Product portfolio 2] 2 Product performance check$] Plan — Do — See 2] A4 44Ut}

Market Market Net Margin
Size Share on Sales

Market Strat

= S$uccess

Market Segmentation on Expense

Portfolio Analysis Customer Driven SG&A expense

Foed back / \
R . /[ Product Product Portfolio .
> Market Sensing > Plan Management » Product Performance Check

RN !

Product Lifecycle Management

\ 4

Product Development

A 4

A 4
A 4

Plan Do See

5 © Copyright IBM Corporation 2007




IBM Global Business Services

2. Project Based Business — Z2AE 4] A& 7

a9 A Ju YT A& JAAA S 9 3A }71]51 A2 74K Ad#E #EE 93 Function
%—’é«] AFE AL R ER AN 1 2 I TS ¥ Project based| AF /e R B}

o] 7ol U},

ﬁw

Customers

Fact Based Performance Check

6 © Copyright IBM Corporation 2007



IBM Global Business Services

3. Fact Based Management — &3t 2JA} 24 A A

AE A @A) F g oA} 24 AHANA AFA AN ] % @8 D AE AL AR Fact
based] =A% W Bl o5 AGTH T4 AAAAL 59 Gt

Align &
Qutimize
Perform Develop T
Understand : ;
The market.| Market If’)grrtff%rl?g Business Blljjsllar;gss Manage Business Plan
place Segment | apalysis Sgaé?grl]is ACrOSS %nd Assess PerIormance
ation Business
unit

A @ @ A

Concept Plan Availability EOL
DCP

Offering
Biz Plan

HIGH ustomer SAPPEALS

(e 3
8 . . Packaging
c :
g '
; c Ac%qll_rg IGrow: Availability s M S O
8 apabilities nves! 031 g Ss 252 _ Investment Hurdle Rate
£ 8 Kk [------mememcmne-
< g @
B Avoid/ Exit @ = [ J
=< Harvest/ Re- 0%
o
2 ‘ segment
Low
LOW Competitive  HIGH Cum. Revenue
Position ®)
2} B A B ]
A7 A ROI &4

7 © Copyright IBM Corporation 2007




E E=
=
—

[§
Ih

1]
-|1I
“'Il

IBM Global Business Services

4. T2 A 2/ZA /T Integration — Process A 32 9|3 Enablers 733}

A AT FA 0 AFE ALE AN T2A 20 Ho] Wat ol]g} o] 2 A 24, Fo A,
Knowledge(2%) 2 ITe] 284 BAANA AAEZ 4 AU

Process

I—V

\ 4
\ 4
—

+
o s & &
NG

z3 S H7} A A IT Tools
S IRB (FAk 242)
/ ~ * IPMT (Portfolio ulAE] Ak . -grojttfeclt_
2A) .pM o etrics ortfolio
BIHA®E L IT Tools «PDY (A& A2 « Profit M ©
. ' =3 3 « Portfolio = nt System
T3) =4
\A * LMT (Lifecycle =4 6% *KMS
w2)

8 © Copyright IBM Corporation 2007




IBM Global Business Services

IBM IPD

IBM IPD (Integrated Product Development)$] &3}

IBM-E 54 7hol] A AL © 2 IPD (Integrated Product Development) 8418 213}

AA A Qo2 gatate N 712EE 67% B35 2 A H] 8-S 50% 2 g

1998

S390 Result of IPD

wn n

Time to Market

O 1993
o 1999

Expense (%6)

1998
2000

etu
trategy
RS/6000 ~

AS/400
NHD

PSG

| ~* 2000 BIC

Middle

High-end Low-end Exp/Rev.

Fast Time to Market

Exp/Profit

- 1999 |

Development Efficiency

Key Improvement

Development Expense as % of Revenue 50%V

Hardware Development Lead Time

Abandoned Projects

Warranty Expense/ Revenue

to 60%

Part No Reuse: from 35

© Copyright IBM Corporation 2007



IBM Global Business Services

Contents

12 RED) Innovation Zi2
A ke A= e A
BTl A

© Copyright IBM Corporation 2007



IBM Global Business Services

IBM2] R&D Innovation Overview

IPD= IBME] A|F, AMH| 2 5 A B4 TS Aste] 7+dd Z2A L B o] & A Ushe 5 BT
w2 Aol AAUYL.

Investment Review Board (IRB)

Integrated Portfolio Management Team (IPMT)

DCP | v v v v |
i T i
Past strategies  —% T +Project ¥+&] dle] &}
Market e A 1HE A3} o] E}
information m'\
Optimize
Customer
feedback — Understand P Perform Dev_elop Business .
eedbac Market . Business Manage Business Plan and Assess
the Market- Portfolio - Plans f
Competitor —» place segment | Analysis | STAIIES| oeross PECHIELES
: : ation & Plans .
information Business
Technolo —> Units —Z X
trends ¥ — + Resources Allocation
— IO/SBP + Investment Priorities

Current product —P//_ _ + Corrective Actions
portfolio Candidate Projects —_— v * Performance Data Satisfied

+ Market Characterization i A > Customers

¢ Customer request i Life

* Pricing/ Term strategy Concept Plan Develop| Qualify| Launch Cvel O Y

+ Distribution strategy — ycie Profit

rofi

—>
+ IMC strategy I
¢ Support strategy | \

+ Fulfillment strategy

+ Performance Project Development Teams J

+ Risk assessment

Offering/Solution
Business Plan

11 © Copyright IBM Corporation 2007




IBM Global Business Services

IBM2] R&D Innovation Framework

IBM2] R&D & 41¢] Key Concept

Charter

’—A‘@\W " End of Life DCP |
®Marketing Planning Concept DCP @ A 71Rke] SALAA Z = A A

IPMT ( 2 AE FHg) o 7| uksk 22 ‘

PDT

\ AR 2

SPT  Charter proposal

g ITMT H

© Copyright IBM Corporation 2007



IBM Global Business Services

’}}?ﬁ%ﬁoﬂ 719t AT a3 2 A A

Market planning <

Ay T Hlzy s Z

& 5B 3

gEo0ZF IBMES

|0/SBP*ZE 24 3}7]

23k 71 24 Q] Framework &2 Market planning I ZAAE ALLS T Q&Y

emuE

JSUEEEEEEEE,

|O/SBP

|. Executive Summary

Il. Strategic Innovation

Marketplace Understanding/Insight
Environment Analysis
Competitor Analysis

Customer Analysis

LELL N

1‘:.‘

*

‘lllllllllllllllll.
*

..q‘-IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

.‘
Q

gsSEENEEEEEEEEEEEEEEEEEEEEEEEN,,

.
-
=
=
-

Business Design (Strategy)
Customer Selection
Segmentation and Portfolio Analysis
Value Proposition
Value Capture
Scope of Activities
Strategic Control
Growth Management

snmsnmas?®

Market

“~_Sensing |

Understand
the marketplace

lll. Strategic Execution

Business Elements
Offering
Pricing/Terms
Distribution
Integrated Marketing Communications
Technical Support
Fulfillment
Performance/Opportunity Gap
Building Organizational Capability
Critical Tasks and Processes
Formal Organizational Structure
People and Skills
Culture

“samssmnnnnns

‘e

*
YD
.

<

Manage the

business plan and

K assess

..,:: @ Performance Market place

‘. and

: customer
. we e
. Align & optimize eeds
business plans

\;\ 7H %;dg acrossnli)tussiness

¢

Perform market
segmenfation

Perform portfolio
analysis

Develop business
strategies and

@ blans

¥
aman?®

V.Operational Sub-Plans

VI. Exhibits

Feedback |

13

Market Planning Process

*) I0/SBP: Initial Offering / Solution Business Plan

© Copyright IBM Corporation 2007




IBM Global Business Services

@ FEA N 7wk AFAE Z2A A
AEAGS vl o2 A E/NE Project 5¢1S A3 “Project Charter” & 23k IPMT < 24 &
AENE Z2AEZE AH = AAE AT
1. Project Charter 24"t =9
= — S E R o
- — 2. Project Charter 51 913

Lomprica s Compiimn oo e YT C o e

| ] e e
matar L
e - : L ] ——————
B W i o P T
Fiaprad T el L]
P o - b i s
o Pt e
8 ks o Ak i Tasa
- wan -
[T
L e Bt s Bbad B e e i P
Fi v
[P
T g

IPMT$} SPTZE QAMEAA Z 2 A A
A

Project Charter

Report &
decision

1. AEANL 24 AEAY
2. 2% AF} ¢ Customer value
3. A A * Purpose of product
_ * Business strategy
4. 3947 EX
* Development strategy
5. AL A A A
(PDT T4)

© Copyright IBM Corporation 2007




IBM Global Business Services

@ AAAAN AFNE T2 A2

PDT 4FE A= 3 AF/NT T2A| 20 tf3] AL o2 FF 313 oF & Process/Step 3
A EAE R ThFsHA A= Task/Activity S 7231 Folsta AT

/—T A E 702 Phase % Step
Phases AL B ol A —Zrﬁ}ﬂ AAZ A=) a1

29 ﬁ]gﬂ
Steps
*C1. 21’43 7% Project Charter %<1
IPD +C2. PDT 74
+PL AIE/NEAE A 23 PDT & e &l

ocess W | | Lpo xpei st ol w A A 5 A <

P +D1. /<ed) Waoldg oz pPDT A 1A
A& +D2. 7 a2 %3] 2 DRO/QAL 53]
Task E3lg +D3. 78 2 Hﬂ 7} 58
- I e +QL A E AE A 7
Activity B 9] *Q2. AEA ] 2 QA3 53
o L1. o g A H] 2 ]
+L2. Launch A1 & =3}

*L3. Fx A 73
+El. i F5 A
+E2. v F5 e
+E3. AH| A =8 e

15 © Copyright IBM Corporation 2007



IBM Global Business Services

@ AAAAN AFNE T2 A2

Aol® AFNE T2 A 2E Activity 59 Flow diagram< 53] 53} gyt

PDT Leader 1-3: Create Product Outline (Concept) O 1-4: Determine Product Specification
........................................ z(.-----------____-__________________________"_L-a-]____-1_3_5__ - _-_____________________________ﬁ_
1-3-6 f m—=_ Product
?eD(;L nolo 1-2: Confirm & Revise 'de?s'nf%t'%%k of Define Specification 142
9y Charter Materials The result of —p| Analyze Lol o ooredto e common L (Draft) Sicatc
reconfirming competitors titors’ parts function/ ——b@
\ charter Las C%ng oo elements component
i -3- 0 list
__________________ 128 L29 ||| materasby O SO ¥ eespepepepspapmrmsnel SR 1| SRS 07 SRR Aompepepepesmssese S
" Summary of the
PDT Retlzz%n{_lrm | Reconfirm product | Collect Draw product
Planning IR | SPAN/FAN | (concept, selling carriers spec (Draft)
________________ (_p_r(i_uc_(_xis_)_"“““ —| _|_________|point, positioning)________SPfES______ 3 T L
PDT ! 7 7 v E O
Study on
IManufacture| / L pm(}’uct
__________________________________________ 132 f o ___Jrequirement| ____________}_ _________[IT®_JlParts Spec,|-ccccccocaoooooL
i amount,
PDT QA Set qu?llty :@ delivery
goal
_________________________________________________ . 1-3-11 S I B . N 1-4-3 R
Collect Select
PDT information on > onoliers
Procurementy parts makers PP
____________________________________________________________________ Ll W _dtA o _____}
Collect .
PDT Sales Ao 0 G || Estimate
competitors sales support|
................................ ooy ) s 134 o )| cooood |[boanad Z EiSaanoooooonaoooooanoo 8
. . Define
PDT A Create Design Revisethe| |} ] L .
Design @ UCD plan concept [ »| sketch —>|  design 4@ . }
requirements Dimension,
-------------------------------- [P R veyepepeympeypuyed I peyepepnyepeyeyey M ey ey SRR -------7/--(----------------- Appearance --j-
PDT
Finance
PDT Service]
(CE)
Project s Past problems in quality Antecedent
ales ( BU Quality target, development
T:\;Ubse\;\j et‘ ) EBT J ForecasJ SPA’\ﬂ FAN Market quality data data in TM
, s . —

© Copyright IBM Corporation 2007




IBM Global Business Services

© /1 7Ite] A Ay T2 A A
299 Fa g ozxel AEALDCP AH L AAHT I Y Fof 24 W A
=g Al gt

A g F8 DCP

2 M5 DCP Concept

AAE A3t

P Z2HAE A A A

g efet Concept  Plan Availability End of Life

&Y IFA]

M _ Launch
Contract

AFA A E Launch A AE EOL
57 At T4 A gt

PDT NAE EZE L AHAY 1) AF EX L T FA AE 1) AE gy #2 A3 1) AE iy F= A
2) PDT Zt 715 &A1Y 2)PDT Z 715 FHAF 2) 7 ¥ F#E 2) EOL ZA %% 97}
3) Ad#E AE (FARAAAE 23 3) Launch A3 A& 3)EOLA 3 AF

2) A% &) A7 3) SR A
5) IAAR FE Pt 4) AT &9 A
5) SlA12 % % B}

S [project wA A8 L T2 AE A9 4P AEFT GNERHL e AFARRY) F T2E L}u 3

© Copyright IBM Corporation 2007




IBM Global Business Services

© /1 7Ite] A Ay T2 A A

7} DCPE 93l A 1] =] o] oF & DCP Package ¥4 /M2 3

Agenda Description
| List of Participants/Approval 5z A AR Y 7522 H PDT o F e 4
| PDT Charter | 52 Milestone, * ¥, Target Segment 2 ¥ %] 4] 1
PDT Leader | Exec Summary; Offering®] =3 A4 2 A4, o4} A3}, Ak ok
P | PDT Recommendé %k A7l gk oA, ti<t, CSF, 52 °f5
Proc. Dev._.,-"' A | Portfolio Analysis Results - g, AT B S EEE S A ATk
Manage:(,:?u T igafﬁ,izter | Customer Value Model | 712, AE ALY, Bls =4 S0 A 17 7R ()Y
| Worldwide Brand Transition Plan || /i3t c 4} A1 %3} A7) 9 Bl =) g A% 18 2=
Finance —‘— P':/(I)fjg.c . | Financial Analysis | Target u}71 Al A5 w4 A 3t
. Manager | Target Commitment A, WES S ke 2H o] By gt
..................... | | Project Resources | Project o] 912
s;%.ggf | Offering Overview | Offering W 8. Variation A} %
| Channel Inventory & Ag d aAME AEA L e AE
| Schedule | Project 24
| Risk Assessment | 2+ 75248 o4 Risk 2 715 227 A 91| )
| Training Summary | Offering ¥& UJ/9] 5 15 7] 8]/e] 4 2 A

18

© Copyright IBM Corporation 2007




IBM Global Business Services

© A+ 71k garEg e A

DCP9]| zt35t+=
AARY T

IPMT 2} 919 &

AE EE 24 % %% —.g 7]_ SO].%_ S‘g 7]‘X]' ﬁajq,
g i R RS . EEZ]—}E ;‘ﬂz—.} [e]
§ Q PM -Eiﬂéﬂéf%.. IPMT XX
£ o A = W)
g s _ IPMT
oA E | e AE AAH Ast X
Competitive ]—ﬂ] ° * ZF‘QT]}\‘S]O%]E : n}ﬂ]%]
Position
ey = o /R XY S IPMT
zZedE N3 A% A | ER Gy 7t XX
=
AL | F3F e sl AR 2 & X
T “QARA AA H3} . o =2 Test E3&
=4 X
A A o A /\]./\-1
Pt I8 HE 8% = A3} by IPMT 20 XX
A |«+ZFZ Test A5 =
w *IPMT £ 8 37 A 5 4 9
o7} A 7} A )
oA % o)A AH ek o

19

© Copyright IBM Corporation 2007



IBM Global Business Services

© A1 7k apAg T2 A~
1=1e) %

7} DCP7} A1&:38t3 74 Q) QA A A o] @ 4= == DCP 3| 29| th 3t AA 3k £ 1ol

AAIY
o N
\ U o U J
e o IPMTZ-2 IPMT&PDT <135k ZHoj A] 7]
]IZ:HC; meoetlng 5<% §ii Review Package DCP Meeting & 7 3}

a3 T

- IPMT .

> A AE 28 DCP Meeting

1 U
==z
H
DCP PaCkage L ] 9]/\]_@]4 /\]'o]— ‘04/\]'73;@
EC L E
> 3 = 7
> el = Next Step &
T DCP B E L} o] 70 IPMT+= SJAHEAA S 9@l T
PDT %%X}%% Z X]’-O/] EH(—‘D-]_oq |PMT9/]’ PDTZ_]_' /1\:11—];'—— 9)]\“1:_; é%%% —}F—ﬁg
Function(Line) & 2} XA & o] 713 PDT /1] ¥ % Agendacl IPMT= 272 W2,
./_l':z'sg?:‘]‘_t," E‘l ﬂ'%%% Lq,g]_ %E% '5‘]‘_17_, IPMT= PDT E]HT‘:‘ é;g LH‘%"%
Review &+ W 3hal 2 oa Q& 23 2+ 3] o] &) skaL, Concept 2
Plan DCP¢] 7 -5- IPMT ¢}
PDTXF Al %FA 2+

+IPMT2] DCP Review 57| : B.°§ 13]/171 D (A1 3] 9]), Project™ (PDTY) 201 i Review - 591
¢ IPMT &9 75 2 9 : 17) IPMTE 1% 3~57) 4X=2] PDT 2% 3lH, Project 2=, 5238 A] 2} Drope] §- 2| A2 4

© Copyright IBM Corporation 2007

20




IBM Global Business Services

Z2AE #zof 7]ukgk 24

€

43 492 vlg oz AAgYT

RS menEten™ | waza|wazs|aazc|aazo

Al A A
IPMT
o 9] A+ W] Al5F Portfolio ﬂ ﬁ
it = R S
o A| - A Marketol] o) & AET AE
Profit / Loss <] ﬂ ﬁ
PDT A L ENg gab L e grE | PN v | AN -
o . B B B E2) A& A
* 9] Product2] Profit/Loss
o] DT DT DT Dy
e 2l 7N & 7 o 7 & 7 ﬂ ﬁ
* Cross Functional 7l ¢
PM | | | | L E
* T-%] Projectel] gt Profit/Loss Project A| | Project B | | FAHE A A= B ﬂ ﬁ

A<
ATRA] A

« Concept ~ %At
Zﬁﬁ/%ﬂ Sub PJT| [Sub PJT

21 © Copyright IBM Corporation 2007




IBM Global Business Services

@ ==A= B2 )0a 24

AT el Feisthe 4750l SR 02 L S-S U AL POT R PMTSF 2E 171 8
FASA T AENL T2 A g A 2 e 53 2 A A& A o}

 TTeeEEEAT

£
o (i
i
e
rok
to 4
4
o=
rusln{
¥
30,
Iy
A
FN
o

«

_ . | I
v S i A N \LE%T______M____NJ___M_/
i eader
1AL TFAG D AFHA  PM)
AL & 314 o
JHE Ao +PDT Leader+< IPMTol 2]8] 2 7]'5 %2 3}
ALz Aed - 2] /] Contractol <] 713te] =74 <]
o kS YA},
L =%, IPMT 2 PDT °©
¢/ PM2 Aol g A= gy - i +PDT HYAEL V)5 taZARA dTS
S IUFES] ]G B A2 7]z ) Holol cross functional team obahey.
At &S AT VTS e E AA E?::I'% %-/}J_Qi )274] +PDT Leadere} o Al ZZAE AHAsly}
Ak gl A Qo] Fol gt}
¢ 7524 B A= ARl 9 7] %E okl A * 71522 Bel Ak vl o] A
AEA T8 24 Wt 2] 7} obd 7)%5 A ¥ 3} Excellencedll 53t}
> 7] FHGRE YY) N Z2ZHET} > B T2 HE TO 5 E e
of H 77 o] 57
22 © Copyright IBM Corporation 2007




]|
[N]
Ihll

-|1I
[

IBM Global Business Services

@ ==AE Bz 7|ua 27

PDTE TAL 2 “ZZAE Fg Y38} 7| d3l= Product lifecycleS #Z ESF U} ogt, Z+
CFTS X213 e M9+ LAY 23] B4 gt 233t

Project Management
. Concept
Principles

A A A A

Project Integration

Manag eHlcil Concept  Plan Availability End of Life
Project Scope DCP DCP DCP DCP
Management
Project Time IPMT

Management

Project Cost
Management

POT NN

*PDT 95 W& FAAA7A EA £L2 A E51 SEAI7HA &4 24

i N

Project Quality
Management

Project Human resource
Management

Project Communication

+PDT Leader ¢ H% PM& 91
Management %

Project Risk
Management

\\ vy

SLMT =] o - 2 LMT 5 |
Launch A% AA g & # 4

Project Procurement

Management A=
)

© Copyright IBM Corporation 2007



IBM Global Business Services

@) Technology Management

RequirementE #2435l X} 3} & 4= 1= Technology @] /e Hof 3t oA ZA S vl o2
Technology Roadmap 2 ZAl/2935te, AlENEH SHH o2 7|& /| T2 AEE 331y
AFNEA7 D Q3 A 7| =S A83tq LT F UEF T

Market Planning

A EF N

Product

Product RM ) - Concept Plan Develop Quality Launch EOL
O»CD |
o ! 4
I
- — Geepenation - - AEFTdE —

X <= Platform

Technology RM

)
v Element
Charter

Technology Planning

‘ A8 7 T}
[ [ [
| [ [

© Copyright IBM Corporation 2007



IBM Global Business Services

|24 W5 B7F THdAM /I8 Z2AE FHo =2 4HE

=7
B sloF AU o] & fl8] Z2AE KPIE AAEUS

IZ2AE FAo] AE, A3 HIL AA
IZI2AE G972 ditad & Hrt
IZAE FA HI AA A

Project 1 Project 2 Project n
ks 7 7 7
mhA &
n} 7 € uhA &
oA
Az e Az
Az
Project Project Project Project
Manager Manager Manager Manager

Project KPI

Measurement Indicator,

Economic Modeling

_invesimentEffidency | B_| Bxpense to revere (ER)

Time Based

Time to Market B Number of weeks from Concept DCP to GA

Time to Profit B Number of weeks from Concept DCP to profit

Portfolio Newness B Percentage of total revenue from "new" products
B

Cycle Time by Phase
Productivity
Reference Model Number and cost of derivatives per architectural platform
Common Building Blocks Percent of reuse of approved building blocks / parts
Abandoned Projects B Expense of post Plan DCP cancellations

Spending by Phase
Execution

Decision Checkpoint Mgmt Flawless execution at decision checkpoints
Product Pipeline B Percent of products canceled after DCP
Customer Satisfaction Hardware, software, and services' cust. sat attributes by product
Change Activity B Nurmber of corrections (i.e. EC's, etc.) post GA

Number of weeks variance to plan

Expense variance to plan

© Copyright IBM Corporation 2007



IBM Global Business Services

Matrix (38 7} &%)

= = O
oo cevenuey | 5013200 2 il g o] )8 Ao Azk A el QoA ol A5

P (Time To Market) =35l 7hA] B a3k 713 (F @)
Portfolio] A} 28 A g A R, F8kgh Al ol v A u] 2= 9] _
(Portfolio Newness) mjAyo] & ujA}arol A x}A] = B & T2} 3] 712 o] Al ZE Tl A H-E Al o] o] ¢

(Time To Profit) Aol 744 o s 713 (F 9 9)

Z A7} ¥ Project 71 |7} =7H €] decision checkpoint= % 7}, B
H|-& NS 5 A gk Projectol] o 3jj 4] B o AA BAFE SHA AlAFol
(Abandoned Projects) |FX|7H4] A &% 7ldh] & (First To Market) A B[220 AE st
(Customer Satisfaction) = F A AFe T a2 s (CJstom—(lar Satisfaction) | tH g j‘fil‘,‘ E%—E N

— 5 Al sE 7hkel] Q5% += skill 2 1 skillS- - - -
Resource®] # & 2§ ;lg 7]1%4% Prfj]ectﬂ PEBEY 3 == 27] 23} Al @ A E Lo A E
(Pipeline Loading) %) 3 78] 5} A A (Shipped Quality) =4

26 © Copyright IBM Corporation 2007




IBM Global Business Services

Q=== 349 4347371

IPDE] A7 7} 717+ 7 AF 2] Full lifecycled tArC 2 3te] ALA A& v gty o). ohat
FAA L AH Ax= HAFH R HgE F JFUTh

2z
Plan DCP Plan End of manufacturing End of life
ontract DCP DCP

oncept Plan Develop Qualify Launch Life Cycle

AE—>4 s
Launch Az 43 =4 F714 43 =4
(in 3 months)

NEsel A2 H7t P Performance review period q

F 49k ARk 22 IPMT 2 PDT 9]
1

Full Project Life Cycle
Performance Management

27 © Copyright IBM Corporation 2007




IBM Global Business Services
 —— z —
Q@ ==AE F49 497}

T2 A E Concept ~ F7-A9] Profit / CostE ZZ A E B9 2 A A8t A EMNT A= #4,
DCP o AHEA A5, Al e AEolF B7E AR E&H =S JUT

DCP 9JA} 24 &

Project Performance 37} \ .
Project 1 e
‘-\.*:,/-/
Activity 714 A A P e
(ACWP: 1 Cost of W p e
}\é ﬁ] Ag /1\_]: ST - “M‘ (BCWS: Budgeted Cost of Work Scheduled)
>1aEz I E MO0l (SV: Schedule Variance)
CCCCCCCCCC i — o s
Resource e
=i shy | asu FE]

Project Progress Management by
Cost & Schedule

Project based
costing system

o Time sheet ‘:?J, E T2 AE 2 9
W& A B 52 1PD 7%

= =) =]

nr(‘)ol:E S

28 © Copyright IBM Corporation 2007



IBM Global Business Services
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Fact base®] Project #2]& 91314 2 o3 A28 878 A osta AA Portfolio T3 ol A
A3 oA AA S 93 Project Portfolio T8 A| 2Bl R AL 7;1«1-3} T Age =93}

Concept

A A A A

Concept Plan Availability End of Life
DCP DCP DCP DCP
Project portfolio 33} Project Status Report Project Performance
Dev. Cost/ Revenue/ " ”
Project Remaining Profit NPV Psrgtggzisl;; Score s:gg&rreci .
) Cost over Life Yy .
Project A100| 900/100 6/1M 2M | 75% |88.9 |50.2 M/M .
Dashboard B200 | 800/700 70/5M | 6M | 80% |85.2|60.1 M/M
C150| 300/900 8/1M 3M | 90% |[79.5(20.2 M/M
D300 | 200/300 711M 2M | 60% | 75.7 |32.2 M/M
E100| 600/600 | 30/10M [12M| 50% |55.2 | 12 M/IM
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Contact us
Industrial Sector Services
IBM Global Business Services

http://lwww.kr.ibm.com/services

kjongk@kr.ibm.com

30 © Copyright IBM Corporation 2007




	IBM의 시장 지향 제품 개발 혁신 성공 사례 소개
	Contents
	IBM Market-Driven Transformation의 특징
	IBM의 제품 개발 혁신 범위
	IBM R&D Innovation의 주요 사상
	1. Market Driven Company – Plan / Do / See의 순화 관리 체계 구축
	2. Project Based Business – 프로젝트 중심 제품 개발
	3. Fact Based Management – 명확한 의사 결정 체계
	4. 프로세스/조직/IT Integration – Process 실행을 위한 Enablers 강화
	IBM IPD (Integrated Product Development)의 효과
	Contents
	IBM의 R&D Innovation Overview
	IBM의 R&D Innovation Framework
	1) 상품전략에 기반한 제품개발 프로세스
	1) 상품전략에 기반한 제품개발 프로세스
	    체계적인 제품개발 프로세스
	    체계적인 제품개발 프로세스
	    사실 기반의 의사결정 프로세스
	    사실 기반의 의사결정 프로세스
	3) 사실 기반의 의사결정 프로세스
	(3 사실 기반의 의사결정 프로세스
	(2 프로젝트 관리에 기반한 조직
	(3 프로젝트 관리에 기반한 조직
	3. 프로젝트 관리에 기반한 조직
	(6) Technology Management
	3. 프로젝트 중심의 성과평가
	3. 프로젝트 중심의 성과평가
	3. 프로젝트 중심의 성과평가
	3. 프로젝트 중심의 성과평가
	    Project Management System

