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“Project management is a key to
Surviving these turbulent times”

Dr. J . Davidson Frame

M A “ Managing Projects in Organization” I A
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Global Situation Overview

Software Solution Applications Used by PLM Users

Project/portfolio management

Product data management

Enterprise asset management

Mechanical computer-aided
design, engineering, and
manufacturing

0-89 employees
(12.2%)

5,000+ employees

(26.8%)
100-499
employees
(24.4%)
1,000-4,999 500-999
employees employees (9.3%)
(27.3%)
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(% of responses)

Key decision
maker (19.5%)

Direct influencer of
purchasing
decision (46.3%)

Provider of
feedback to
decision makers
(34.2%)

n =205

<IDC’s Appstat Survey, 2006>
2

Insurance/finance
(19.0%)

Other (37.6%)

Education (16.1%)

Telecom-
munications

(6.3%) Discrete

Process manufacturing
manufacturing (11.7%)
(9.3%)

= 381
Note: Multiple responses were allowed
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Hype Cycle for PLM

visibility
Regulatory Compliance
Product Requirements o
Management b N\
Frodud Cost imagerment i . Product Portfolio Management
| (:) Product Program Management

Systems Engineering

Software C) PLM-Integrated Item Sourcing

Manufacturing Process |
Managemem Framework —@ |

ature-Based)

Computer-Aided Manufacturning
Computer-Aided Design

Geometry-Based
Data Exchange

| Classification,
Demgn for Six S|gma—‘ E]rf?g\:l:ttmn Vaulting and —
E rk | Search O ’
N — _ _. [N @ Manufacturing Process Validation (é’ g EOW}PUTE_FA'dEd
iU ko ypeg ’ On-Demand Product Configuration ST g
O— After-Market g Design Structure and
Product Feature-Based &” Document Management
Analytics Ingitim ._ Data Exchange y 4 Product Team Collaboration
__?"' Ter?]p:jaster: _Q*\\ .:1.{_,,,-:-f-""' Product Change Management
&_ Computer-Assisted FDrmulaf Knowledge-Based Engineering
Product Taxonomies Recipe
Y 4 Management
As of July 2005
Technology El?la:t:c: Troagi of Slope of Enlightenment Elatasu of
Trigger Expectations Disillusionment Productivity
: |
maturity
Plateau will be reached in:
obsolete

Olessthan2years O 2to5years @ 51to 10 years
Source: Gartner (July 2005)
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A more than 10 years

® before plateau

Peak of Inflated Expectations

: During this phase of over
enthusiasm and unrealistic
projections, a flurry of well-
publicized activity by
technology leaders results in
some successes, but more
failures, as the technology is
pushed to its limits. The only
enterprises making money are
conference organizers and
magazine publishers.



Domestic Situation Overview
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PPM Definition

Product Portfolio Management [Gartner, 2006
Definition - Product Portfolio Management (PPM) is the continuous cultivation of a product set.

Software that supports it assists in analyzing and reporting risks versus
opportunities and makes these analyses and opinions visible to all decision makers.
PPM includes dashboards with executive views of decision variables, such as risk,
opportunity, resource allocation, investments, product-revenue performance and
customer acceptance. For decision teams, this visibility makes selection of product
investments more objective. It also helps manufacturers systematically allocate
resources for product life cycle support.

Product Portfolio Management [LG CNS. Entrue World 2004]
Definition - J1HNM =X5l= O+ TSHEQ| EAf, TIL HIE, =, S=0 0OI== M Lifecycle &0IM
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Stakeholder's viewpoint
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