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L Definition of Digital Factory
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Grieves, Michael ; “ Product Lifecycle Management : Driving The next Generation of Lean
Thinking.\’\", MacGraw-Hill, 2006, page 58
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4. AlAFE: TMC vs. Nissan vs. Honda
A | Ab

“Results of the initial V-Comm implementation have shown lead £
TOYOTA time shortened by 33 percent, changes reduced by 33 percent,
and development costs reduced by 50 percent, validating the
importance of simulation technologies and the early
involvement of the manufacturing team”

“DELMIA’s Digital Manufacturing solutions are integral to the
New Toyota Production System”

“DELMIA offers Nissan end-to-end automotive process coverage
solutions from preliminary process planning to detail validation. With
DELMIA solutions, we are aiming to enable early validation of
preparation in vehicle production.”

Toshiyuki NAKAJIMA, Senior Manager, Vehicle Planning and Strategy Department,
Vehicle Production Engineering Division, Nissan Motor, Co., Ltd

p?g HONDA

DELMIA

DELMIA Digital Manufacturing Solution is
strategic Solution for Final Assembly, validating
& simulating all assembly operations including
human operations in the virtual environment.
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_ 4. AlAFE: Nissan
» Bottom Up
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» Big Bang Approach

» Process change + Digital Innovation
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4. AlAF&E: TMC vs. Nissan vs. Honda

“DELMIA’s Digital Manufacturing solutions are integral to the
m Naew Tnvnta Pradiictinn Quetam?” Pa———, *N

CSIARE A Mel HEE - Top Down vs. Bottom Up

. Implementation : Incremental Approach
( Phase Approach) vs. Big Bang Approach

 HHE U AME

100-200- & & 2 Al =8 I E b
e 10%~20%=Al2=+ HI =
g e s

/
DELMIA



DRUCKER

DASSAULT SYSTEMES - Date | Page 16





